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Template Team Captain Kick Off Agenda
1 Hour Agenda (This agenda can be modified for a 30 minute meeting if needed.)
1. 
Welcome and Introductions







5 Minutes
2.  About the American Heart Association





5 Minutes
Use the information provided in the Company Leader Guide under “Why Fighting Heart Disease is Important” and “About the American Heart Association” to provide team captains with a broad overview of the American Heart Association.
More information about the American Heart Association can be found on www.heart.org. 
2. 
Personal Testimony








10 Minutes
Identify a survivor of heart disease and/or stroke at your company who is willing to share their personal experience with the group. This will inspire the team captains! 
3. 
Review Team Captain Job Descriptions





10 Minutes
4. 
Demonstrate Heart Walk Fundraising Tool




10 Minutes
5.  
Plans for Heart Walk Celebration Event 





5 Minutes
Share your plans for the Start! Virtual Heart Celebration Event. See the Company Leader Guide for implementation ideas. 
6.
Questions 









10 Minutes

7.  Closing and Walker Recruitment Challenge




5 Minutes
Encourage all team captains to recruit and register at least 5 walkers before the work day ends! To motivate the team captains, attach an incentive to this challenge. For example, each team captain that recruits and registers 5 walkers by the close of business today will receive a $5 gift card from the company. (Movie Gift Card, Coffee Gift Card, ITunes Gift Card, etc.)
